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INTRODUCTION



The CmiA Community Cooperation
Programme supports the cotton
farming communities beyond
sustainable cotton cultivation

Supporting projects for CmiA cotton growing communities.

Developed by verified local CmiA partners based on a demand
analysis from the communities.

Project areas: Education, Health, and Gender equality.

CmiA partner brands can become community project funding
partners.

GENDER

HEALTH

EDUCATION
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_
13th round of the CmiA Community Cooperation )
Programme

« All proposals at hand meet the CCCP funding criteria:
* Proposals are based on a demand analysis
* Short to medium term implementation
* Measurable results
« Sustainability/long-term effect
« The primary focus of this round is on education projects, including the construction of classrooms, dormitories, teacher housing, and
administration blocks to improve learning environments and support staff retention.
« In addition to education, several proposals also address access to clean water by constructing boreholes and establishing WASH Committees
for community training in well usage and hygiene.
« All projects emphasize sustainability through strong community involvement, training of management committees, and mechanisms for

long-term maintenance and funding.



PROPOSALS



O1. Biosustain
Tanzania

Mwankoko Girls Hostel
Project

Budget:

Total project costs: 110,972 EUR
Funding amount: 85,500 EUR
Applicant contribution: 25,472 EUR

Project period:
July 2026 — December 2026

Beneficiaries:
80 female students directly
15,000 community members indirectly

—~
Initial situation: @

Mwankoko Secondary School is located in Singida Municipality in Tanzania and faces serious challenges
that impact students' learning and daily lives. Around 50% of pupils travel more than 5 km to school each
day, with some covering over 10 km. This leads to exhaustion, poor concentration, frequent absenteeism
and dropping out. Girls are particularly vulnerable, facing harassment and unsafe living conditions when
renting rooms near the school. Some become involved in relationships at an early age, resulting in
pregnancies and marriages, which leads to further dropouts. The school's temporary solution of
converting classrooms into makeshift dormitories is inadequate and highlights the urgent need for a
proper girls' hostel to accommodate 80 students, particularly those in Forms Two and Four who are

preparing for national exams.

Project objectives:
« Construction of 1 girls’ hostel at Mwankoko Secondary School with a capacity for 80 students

« Ensure that the facilities meet national standards (washrooms, kitchen, water supply, beds)

Assurance of project results:

The project beneficiaries, including the school management team, the school board and the wider
community, will be responsible for maintaining the girls' hostel and other school buildings at Mwankoko
Secondary School. The school management team will work closely with the Village, Ward and District
Development Officers to ensure the project is completed successfully and is sustainable. The project is
expected to serve as a role model for the community and neighboring areas. If it is successful, it could
encourage the government and other development organizations to replicate similar initiatives in other

regions.



02. Alliance Ginneries
Tanzania

Kaso-lkungu Education
Project

Budget:

Total project costs: 66,307 EUR
Funding amount : 51,300 EUR
Applicant contribution: 15,007 EUR

Project period:
June 2026 - November 2026

Beneficiaries:
650 students, 20 teachers directly
39,000 community members indirectly

)

In the Simiyu region of Tanzania, rural schools often face significant challenges related to educational

Initial situation:

infrastructure. Ikunguliambeshi Secondary School, for example, lacks adequate housing for teachers,
which leads to high staff turnover and makes it difficult to attract qualified personnel, especially female
teachers. This also makes it challenging to ensure punctuality and teacher presence. Kasoli Secondary
School operates without a proper administration block, forcing staff to use classrooms as makeshift
offices and reducing available learning space, which hinders effective school management. These
infrastructure gaps result in lower educational quality, reduced staff morale and limited community

engagement.

Project objectives:
» Constructing 1teacher’s house at Ikunguliambeshi Secondary School

« Building 1administration block at Kasoli Secondary School

Assurance of project results:

Project results will be achieved through regular monitoring visits and close collaboration with school
management committees and local stakeholders. District and regional engineers will verify technical
quality, and the successful completion of construction will be confirmed by official certificates. Teachers
and committees will receive maintenance training, and Alliance Ginneries will continue to provide
technical support. Government grants, school development funds and active community involvement
will secure the long-term sustainability of the infrastructure, ensuring proper maintenance and lasting

benefit for all stakeholders.



03. CGL
Zambia

Improve Health
Infrastructure

Budget:

Total project costs: 15,651 EUR
Funding amount: 12,110 EUR
Applicant contribution: 3541 EUR

Project period:

June 2026 — November 2026 (Health project)

Beneficiaries:
1,940 community members Mwanya area

)

Initial situation:

In the cotton-growing communities of Eastern Province in Zambia, healthcare infrastructures face
significant problems. The Mwanya Mini Hospital, for example, struggles to provide quality maternal and
patient care due to a critical shortage of beds and linen.

Community consultations and direct observations have highlighted the urgent need for improved

facilities to support the health situation, particularly for women and children in these rural areas.

Project objectives:

« Supplying beds and linen to Mwanya Mini Hospital

Assurance of project results:

The establishment of dedicated management committee for the hospital, involving local leadership,
government officials and community members, will ensure project outcomes. Official handover
ceremony will mark the completion of the project, and its long-term sustainability will be secured by
integrating the new facilities into government structures to ensure proper maintenance and continued
benefit for all stakeholders. The project's participatory approach and alignment with government policies

encourage replication and a lasting impact, setting an example for rural community development.



04. S.M. Holdings
Tanzania

Improving school
infrastructure

Budget:

Total project costs: 66,300 EUR
Funding amount : 51,300 EUR
Applicant contribution: 15,000 EUR

Project period:
June 2026 — July 2027

Beneficiaries:
2,816 students directly at 5 different schools
2,892 community members indirectly

)

Within the rural communities of Busega and Maswa districts, S.M. Holdings operates in 10 wards and 27

Initial situation:

villages. These areas have several community-based primary and secondary schools which serve children
from farming families, particularly those involved in cotton production. However, these schools face
significant challenges, including a severe shortage of classrooms and inadequate sanitation facilities.
Many pupils are forced to learn in unsuitable environments, often sitting on the floor or studying in open
spaces. The toilet-to-student ratio is extremely low, creating serious health risks such as diarrhea and
typhoid. Interviews with school management and pupils reveal that these conditions negatively impact
academic performance and attendance, as pupils feel uncomfortable and discouraged from attending

school.

Project objectives:
« Construction of 4 classrooms at three different schools

« Construction of 2 toilet facilities, each with 12 partitions, at two different schools

Assurance of project resulits:

To ensure sustainability and a lasting impact, the project will actively engage community members and
local authorities. School Management Committees will be strengthened and provided with training in
maintenance, hygiene, and the responsible use of facilities. Regular maintenance is planned, with clear

responsibilities assigned.



05. Label Coton
Benin

School Infrastructure
Project

Budget:

Total project costs: 110,500 EUR
Funding amount : 85,500 EUR
Applicant contribution: 25,000 EUR

Project period:
July 2026 — December 2026

Beneficiaries:
2,327 students and teachers directly
126,450 community members indirectly

)

Inthe communes of Dassa and Matéri in Benin, primary and secondary schools serving cotton-producing

Initial situation:

communities are facing a severe shortage of classrooms. In Dassa, overcrowded classrooms and mixed-
age classes result in poor learning conditions, demotivation and an increased likelihood of dropping out
of school. In Matéri, a lack of suitable secondary school infrastructure hinders access to education,
worsens learning conditions and exposes adolescents to early agricultural labour. These deficits in
educational facilities and access to safe water pose major obstacles to the social development of cotton-
growing communities. Therefore, following the successful implementation of two water access
improvement projects, Label Coton now aims to address these issues by improving educational

infrastructure.

Project objectives:
« Construction of 3 classrooms and 4 latrines at primary school in Dassa

« Construction of 3 classrooms and 4 latrines secondary school in Matéri

Assurance of project results:

School Management Committees (COGES) will be set up and trained in managing and maintaining
infrastructure. The beneficiaries (teachers, students and commmunities) will be educated on infrastructure
maintenance and best practices, and the cotton company will provide ongoing support if required. This
approach ensures sustainability and community ownership, establishing the project as a replicable model

for other cotton-growing areas.



06. COIC
Cote d'lvoire

Education and
Empowerment Project

Budget:

Total project costs: 110,500 EUR
Funding amount : 85,500 EUR
Applicant contribution: 25,000 EUR

Project period:
July 2026 — March 2027

Beneficiaries:
881 pupils and adult learners directly
100 women of 2 women groups directly

3,000 family and community members indirectly

—~
Initial situation: @

In the cotton-producing region of Kiémou in the Cote d'lvoire, access to education and women's
empowerment present major challenges. Many children of cotton farmers have to travel long distances to
reach primary school, which results in low enrolment rates. Additionally, adult producers have limited
literacy skills, and women'’s groups lack the structure and training needed to become more autonomous.
The planned activities will be implemented in Zanakaha and the surrounding area, directly benefiting the
local community, particularly women and children. The project will also help to reduce illiteracy and
poverty and promote social cohesion among women's groups in the region, thereby supporting the long-

term sustainability of cotton cultivation in the Céte d'lvoire.

Project objectives:

« Build 6 classrooms at primary school including a director’s office and 4 latrines in Zanakaha
« Provide 200 school kits to children

« Implement literacy programs for over 500 cotton producers (men and women)

« Organize and train 2 women'’s groups in associative life, basic accounting, and savings groups (AVECS)

Assurance of project resulits:

The sustainability of the project's results will be ensured through a number of mechanisms. The school's
maintenance and ongoing management will be overseen by a local school management committee,
with support from village members and COIC's corporate social responsibility initiatives. A partnership
with the relevant educational authorities will ensure the allocation of teachers and pedagogical
supervision. The project's innovative character lies in its public—private partnership, commmunity-based

approach from the design phase and integration into broader community development efforts.



07. Cotontchad
Chad

Improve access to water

Budget:

Total project costs: 66,300 EUR
Funding amount : 51,300 EUR
Applicant contribution: 15,000 EUR

Project period:
June 2026 — March 2027

Beneficiaries:
10,800 community members (8 villages) directly

—~
Initial situation: @

Access to safe drinking water remains a severe challenge in the cotton-producing areas of southern Chad,
especially in the provinces of Mayo-Kebbi (East and West), Tandjillé, Logone (Occidental and Oriental),
Mandoul and Moyen-Chari. Nearly 80% of these areas suffer from water scarcity, forcing communities —
particularly women and children — to rely on unsafe water sources or travel long distances to collect
water. This increases exposure to waterborne diseases and reduces the time available for education or
income-generating activities. Although the targeted villages are highly productive in terms of cotton, they
lack basic social infrastructure, particularly access to clean drinking water, which is essential for local

households and the cotton value chain.

Project objectives:

+ Construct 8 boreholes (handpump)

« Establish and train 8 Village Water Management Committees (CVGE) for the long-term maintenance
of water points

« WASH (Water, Sanitation and Hygiene) trainings for the commmunities

Assurance of project resulits:

The project's sustainability is ensured by strengthening local communities through the establishment of
trained and responsible Village Water Management Committees (CVGESs). Financial sustainability is
achieved through a community maintenance fund, while technical sustainability is supported by training
local artisans. The selection of sites is confirmed by traditional leaders and cotton producer
representatives, ensuring transparency and community ownership. This participatory model enables
beneficiaries to identify directly with the project and provides a scalable, autonomous system for other

regions, thereby reducing dependence on external aid.



08. Faso Coton
Burkina Faso

Improve Health &
Education Infrastructure

Budget:

Total project costs: 66,300 EUR
Funding amount : 51,300 EUR
Applicant contribution: 15,000 EUR

Project period:
August 2026 — March 2027

Beneficiaries:
80 pupils and 2 teachers directly
2,330 community members directly (Boreholes)

—~
Initial situation: @

In rural cotton-producing areas such as Zorgho, Tenkodogo, Manga and P6, communities face two major
difficulties: limited access to quality education and safe drinking water. The Belcé primary school, for
instance, lacks adequate furniture and equipment, which negatively affects the teaching and learning
environment for its 170 pupils. Meanwhile, access to clean water remains a critical issue for agricultural
households, particularly women and children, due to the scarcity and distance of water sources. These

deficits hinder social development and well-being in the region.

Project objectives:

« Provide additional school furniture and office equipment to Belcé primary school

* Construct 4 boreholes (handpump)

« Establish and train Water Management Committees (Comités de gestion des forages) in each village

+ WASH (Water, Sanitation and Hygiene) trainings for the beneficiary coommunities

Assurance of project results:

The beneficiaries are actively involved from the outset of the project, having approached Faso Coton to
request support. Community leaders and cotton producer unions participated in site selection and needs
assessment to ensure local ownership. Water Management Committees will be established and trained
by Faso Coton to handle the maintenance and minor repairs of the boreholes. The committees will be
equipped with toolkits and receive basic mechanical training. Annual household contributions towards
spare parts are encouraged to ensure financial sustainability. Beneficiaries will receive WASH training,
which will increase the longevity of the infrastructure and improve hygiene. This robust community
involvement and innovative approach guarantees the project's long-term viability and replicability in

other rural cotton-producing zones.



09. SODECO
Benin

Improve Health &
Education Infrastructure

Budget:

Total project costs: 110,500 EUR
Funding amount : 85,500 EUR
Applicant contribution: 25,000 EUR

Project period:
June 2026 - February 2027

Beneficiaries:
2,100 pupils directly
1,200 community members directly (Boreholes)

—~
Initial situation: @

There are significant challenges regarding basic social infrastructure in several areas of northern Benin.
The affected communities have inadequate educational facilities and limited access to clean water. The
Colléege d’Enseignement Général de Founougo has insufficient classrooms and sanitary facilities, and
children in Karigourou require assistance to obtain school supplies. Furthermore, the villages of
Brignamarou (Kérou) and Témé (N'Dali) have difficulty accessing safe water sources. These issues have a
negative impact on educational outcomes, health and community well-being, highlighting the urgent

need for the intervention proposed by SODECO.

Project objectives:
« Construction of 4 classrooms and 4 latrines at CEG Founougo
« Distribution of 500 school kits to pupils in Karigourou

* Installation of 2 boreholes (handpump) in Brignamarou (Kérou) and Témé (N’'Dali)

Assurance of project results:

The project results will be made sustainable by establishing inclusive management committees for each
new infrastructure project, particularly the boreholes. Composed of representatives from different
community groups, including women, these committees will be responsible for the day-to-day
management, maintenance and conflict resolution regarding the use of the facilities. WASH (Water,
Sanitation and Hygiene) Committees will be created and trained to organize community awareness
sessions on proper well usage, hygiene practices and basic maintenance for the water points. The
committees will also coordinate the collection of small user fees, if needed, to fund future repairs and

ensure long-term functionality.



SUMMARY OF PROPOSALS



Overview of proposals

O

No. | Country | Cotton Project summary Project Beneficiaries Total Funding
Company period Project Amount
Costs
Ol Tanzania | Biosustain » T1girls' hostel at Mwankoko Secondary School 07/2026 | » 80 female students directly
- + 15,000 community
12/2026 | members indirectly NO972EUR | 85500 EUR
02. | Tanzania | Alliance + Tteacher's house lkunguliambeshi Secondary | 06/2026 | « 650 students, 20 teachers
Ginneries School - directly
. ;aﬁlmllnlstratlon block at Kasoli Secondary /2026 |, 39,000 community 66307 EUR | 51300 EUR
choo members indirectly
03. | Zambia CGL * Beds and linen to Mwanya Mini Hospital 06/2026 | * 1,940 commmunity members
- Mwanya area (Health project)
04. | Tanzania | S.M. Holdings * 4 classrooms at 3 different schools 06/2026 | » 2,816 students directly at 5
» 2toilet facilities, each with 12 partitions, at2 - different schools
different schools 07/2027 | = 2,892 community members 66,507 EUR | 51,500 EUR
indirectly
05. | Benin Label Coton * 3classrooms and 4 latrines at primary school 07/2026 | » 2,327 students and teachers
« 3classrooms and 4 latrines at secondary - directly
school 12 /2026 110,500 EUR | 85,500 EUR

* 126,450 community
members indirectly




Overview of proposals

O

No. | Country | Cotton Project summary Project Beneficiaries Total Funding
Company period Project Amount
Costs
06. | Coéte COolIC * b6 classrooms at primary school, 1 director’s office and 07/2026 | « 881 pupils and adult
d’lvoire 4 latrines in Zanakaha - learners directly
« 200 school kits 03/2027 | = 100 women of 2
» Literacy programs for over 500 cotton producers women groups directly | 110,500 EUR | 85,500 EUR
* Organize and train 2 women'’s groups (AVECS) + 3,000 familyand
community members
indirectly
07. | Chad Cotontchad | « 8 boreholes 06/2026 | « 10,800 community
* WASH trainings for community - members (8 villages) 66,300 EUR | 51,300 EUR
03 /2027 directly
08. | Burkina | Faso Coton | ¢ School furniture and office equipment for Belcé 08/2026 | + 80 pupils and 2
Faso primary school (40 table-bank /2 table) - teachers directly
: f;v ZOSrShtO'?S_ i . 03/2027 | . 5 330 community 66,300 EUR | 51,300 EUR
rainings for community members directly
(Boreholes)
09. | Benin SODECO * 4 classrooms and 4 latrines at CEG Founougo. 06/2026 | « 2,100 pupils directly
* 500 school kits — .
+ 2 boreholes in Brignamarou (Kérou) and Témé (N'Dali) | 02/2027 1,200 community 110,500 EUR | 85,500 EUR

members directly
(Boreholes)
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