Cotton made Iin Africa Initiative

TRAININGS & CAPACITY BUILDING

Knowledge
on
sustainable
and
profitable
cotton
production
by
AbTF staff
and
experts.

Equipment
and non-
monetary
resources,

e.g.
training
materials.

Financial
resources.

CmiA
enables
Managing
Entities to
conduct
high
quality
9' trainings.

Managing Entities provide
resources and conduct trainings
on sustainable cotton farming,
social issues and decent work
in the ginneries.

¢ Farmers are trained in
sustainable cotton farming
and social issues.

¢ Ginnery managements are
trained on decent work.

Theory of Change

¢ Farmers apply knowledge on
sustainable cotton farming and
social issues.

¢ Ginnery managements apply
decent work measures.

Standards for trainings are set and enforced through verification.

VERIFICATION

Managing Entities complete
verification cycles incl.
self-assessments, verification
missions and improvement
plans.

COMMUNITY PROJECTS

CmiA supports implementation
of community projects in

the fields of education, health,
gender equality and the
environment.

MARKET & SUPPLY CHAIN

CmiA builds demand networks
between Managing Entities and
retailers & provides onboarding
support and tracking system.

Managing Entities conduct
trainings and activities
according to CmiA criteria.

Managing Entities implement
community projects in the fields
of education, health, gender
equality and the environment.

¢ Improved traceability &
transparency.

e Feasibility of integrating
CmiA verified cotton in
supply chain is increased.

FEE FROM SALES OF CMIA LICENSED COTTON PRODUCTS

Managing Entities are CmiA
certified and continuously improve
their management and activities.

¢ Social infrastructure of farming
communities is improved.

¢ Managing Entities attract and
retain loyal farmers.

¢ Increased trust and long-term
demand of brands and retailers.

¢ Increased integration of CmiA
verified cotton in supply chains.

&

PLANET
Ecosystem services are
protected and contamination
of natural resources is
minimised due to reduced
pesticide use and
maintenance of soil fertility.

&

PROSPERITY
Farmers have higher incomes
due to higher yields, a more
diversified crop portfolio and
lower input costs.

222

PEOPLE
The living conditions
of farmers and farmers*
families are improved.

Farmers and farmers‘ families
are more resilient to climate
change.

Decent working conditions
for ginnery workers are

1

&

Higher
uptake
of sustainably
produced
cotton in the
markets.
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