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Introduction

The Aid by Trade Foundation (AbTF), 
founded in 2005, is an internationally 
renowned non-profit organization dedicated 
to the sustainable production of textile raw 
materials. Through its work, AbTF makes a 
crucial and measurable contribution to 
improving the living conditions of people 
and animals, as well as protecting the 
environment. 

Raw material production, as the starting 
point of textile supply chains, inherently 
carries actual and potential human rights 
and environmental risks. It is precisely 
because of these inherent risks that AbTF 
developed its standards systems, including 
Cotton made in Africa (CmiA).¹ These 
standards are designed to proactively 
address the sustainability issues prevalent in 
cotton production, specifically in African 
countries south of the Sahara. At the core of 
AbTF’s mission is the philosophy of "aid by 
trade" – enabling self-help through market-
driven mechanisms. The standards systems 
embody this by providing a comprehensive 
framework of requirements, independent 
third-party verification, and establishing a 
process of continuous improvement, which 
serves as a foundational measure to mitigate 
human rights and environmental risks.

To deepen the understanding of the 
dynamic risk landscape and to ensure that 
AbTF’s standards remain effective, a Human 
Rights Risk Assessment for CmiA has been 
conducted. This voluntary assessment aims 

to comprehensively identify, understand, 
and prioritise potential and actual adverse 
impacts on people and the environment, 
enabling AbTF to make informed decisions 
for effective resource allocation. I

In doing so, an internationally recognized 
due diligence approach is applied that is 
risk-based, aligned with the UN Guiding 
Principles on Business and Human Rights 
(UNGPs) and the OECD Guidelines for 
Multinational Enterprises on Responsible 
Business Conduct. AbTF acknowledges its 
responsibility by directing its focus on the 
most severe potential adverse impacts on 
people and the environment. In doing so, it is 
taken into account that risks differ 
significantly in terms of both their likelihood 
and the severity of their potential impact on 
affected individuals, thus requiring a tailored 
response. 

The insights gained from the assessment are 
crucial for continuously improving and 
further developing AbTF’s standards systems 
as well as strengthening the internal due 
diligence processes. The Human Rights Risk 
Assessment thus acts as a vital link between 
analysis, action, and continuous learning. 

This report will detail AbTF's approach by 
firstly outlining the methodology used to 
then present the identified salient risks and 
measures derived.

¹ Unless otherwise specified this assessment also 
encompasses Cotton made in Africa Organic 
(CmiA Organic). 



Cotton made in Africa Risk Assessment 4

Methodology

This risk assessment follows a  systematic 
approach with the objective to identify and 
assess actual and potential adverse impacts 
on people and the environment and 
prioritise where these impacts may be most 
severe. 

It is structured into two main phases: An 
abstract and a concrete risk assessment. 
The result of these two phases are the 
salient issues, which then inform the 
subsequent due diligence step of the 
development of preventative and mitigation 
measures.

    
    
    
    
   

Abstract analysis

This first phase is foundational for 
establishing the risk landscape. AbTF started 
by mapping the activities in the cotton 
supply chain conducted under our 
standards, AbTF’s own operations, and 
relationships with partners and other actors 
along the value chain. 

The assessment was grounded in all 
internationally recognized human rights as 
well as environmental risks. These were then 
screened and prioritised through a multi-
layered process, considering their relevance 
to our specific contexts, alongside the 
potential severity and likelihood of 
associated adverse impacts, finally revealing 
the most pressing concerns or salient issues.

For the first filtering layers, a scoping of the 
cotton sector was conducted, drawing on a 
broad range of credible sources, such as UN 
reports and recognised indices, specialised 
NGO reports, and industry-specific 
assessments. Specifically, it involved 
thoroughly analysing sector- and country-
specific risks pertinent to AbTF’s operations, 
cotton cultivation and cotton ginning, and 
relationships with partners. This includes the 
countries where CmiA cotton is cultivated: 
Benin, Burkina Faso, Cameroon, Chad, Côte 
d'Ivoire, Mozambique, Tanzania, Togo, 
Uganda, and Zambia. AbTF’s own operations, 
including the head office in Germany, and 
the integrity and impartiality of the CmiA 
standards systems, were also considered. 

Abstract 
analysis

All internationally recognized 
human rights

Significant Risk Areas

Salient Issues

Concrete 
analysis

Severity

Likelihood

Sector- & Country Risks
Vulnerable Groups

Measure 
development 

Measures

Risk assessment process overview
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Water, Soil
 & Pollution

Biodiversity 
& Climate

Methodology

Further rightsholders and vulnerable 
groups within these contexts were identified 
– those most likely to be affected by adverse 
impacts. Guided by our internal gender 
expert, particular attention was given to 
gender dynamics throughout the entire 
process of identifying and prioritizing risks.

Drawing from this comprehensive scoping, 
the risk categories (listed on the right) were 
identified and their potential occurrence 
across AbTF’s own operations, and the value 
chain steps covered by our standards system 
was determined: cotton cultivation, cotton 
ginning and cotton communities. Thus, each 
identified risk category was evaluated in 
relation to each step (e.g., Health and Safety 
in cotton cultivation was considered 
separately from Health and Safety in cotton 
ginning, as their particularities differ, see 
visualization below). 

It is important to note that this assessment 
focuses on inherent risks, meaning the raw, 
unmitigated potential for adverse impacts, 
without yet accounting for existing 
requirements of the CmiA standard and 
mitigation measures.

    
    
    
   

Child Labour

Social Environment

Governance

Living Income
& Wages

Discrimination
& Gender

Health & Safety

Working Hours

Terms of 
Employment

Freedom of 
Association

Indigenous 
Groups

Unfair Business 
Practices

Impartiality 
& Integrity

Bribery
 & Corruption

Risk Categories

Example: Identification of significant risk areas

Cotton 
Cultivation

Cotton 
Ginning

Own 
Operations

Cotton 
Communities

…

Health & Safety

(incomplete illustration intended to depict the process only)

…

Forced Labour

(Icons from flaticon.com)
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Concrete analysis

Building upon the previously identified 
significant risk areas, the concrete analysis 
proceeded with an in-depth evaluation.  
Through this, AbTF drew from further 
internal data, such as verification reports and 
aggregated results, complaints received 
through the CmiA grievance mechanism, 
self-assessment data from CmiA Managing 
Entities as well as findings from impact 
studies and Monitoring, Evaluation and 
Learning activities. 

Risks were prioritized based on two critical 
criteria: severity and likelihood.  For Severity, 
three distinct factors were considered: Scale, 
which assesses how grave the adverse 
impact is or may be; Scope, which quantifies 
how many people are potentially affected; 
and Irremediability, which gauges how 
easily the damage can be repaired or the 
situation restored.

The Likelihood of an adverse impact 
occurring is influenced by various factors. 
These include general country and industry 
risks applicable, AbTF’s inherent operating 
model, and whether vulnerable groups are 
involved. Furthermore, the existence of 
known and proven negative impacts, 
supported by evidence such as NGO reports, 
also significantly influences the assessed 
likelihood. 

By assessing their severity and likelihood, 
risks were prioritized, leading to the most 
pressing concerns, referred to as our salient 
issues. 

Methodology
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• Irremediability
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Salient Issues

The aforementioned assessment identified the following issues as the most pressing 

human rights and environmental concerns:

         (in alphabetical order) 

These salient issues highlight that risks are rarely isolated, but often systemic, 

interconnected, and may vary significantly by region and value chain step covered by 

CmiA.

  

Living Income & Wages Cotton cultivation

Living Income & Wages Cotton ginning

Health & Safety Cotton cultivation

Health & Safety Cotton ginning

Biodiversity & Climate Cotton cultivation

Child Labour Cotton cultivation

Discrimination & Gender Cotton cultivation

Water, Soil & Pollution Cotton cultivation

Working Hours Cotton ginning
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The identified salient issues serve as a 
foundation for measure development. Here,  
AbTF is fundamentally guided by its Theory 
of Change, which outlines the desired 
impacts and how the organization 
contributes to positive change. AbTF’s 
approach is entirely risk-based and 
grounded in strong engagement with the 
CmiA Managing Entities to tackle the issues. 

In determining the appropriate response, the 
recognized framework of cause, contribute, 
or be directly linked to adverse impacts was 
applied. Given AbTF’s role as a standard 
setter and not a producer, most identified 
adverse impacts fall into the linked to 
category, requiring AbTF to use its influence 
and standards to drive positive change. At 
the same time, it needs to be ensured that 
the CmiA standard design, implementation 
support, and verification process prevent any 
unintentional contribution to these impacts.

Risk prevention

AbTF’s standards themselves are tangible 
preventative measures, containing specific 
requirements and guidance that directly 
address the identified salient issues.

Please refer to the appendix (p. 10) for an 
overview of salient issues and the 
corresponding CmiA indicators and 
requirements. 

Risks are also managed through AbTF’s 
continuous improvement approach which 
involves working with Managing Entities to 
ensure their sustainability performance 
constantly increases.

Risk mitigation

Beyond prevention, AbTF implements active 
measures to mitigate risks. This includes 
providing technical capacity-building to  
partners, both in person during various 
exchange formats, regular and extraordinary 
online and on-site workshops and via AbTF’s 
online-learning platform. AbTF also invests in 
cotton-growing communities with projects 
that (among others) aim to diversify small-
scale farmers’ income, empower women and 
improve health and educational 
infrastructure under the CmiA Community 
Cooperation Programme (CCCP). 

Challenging environments

AbTF recognises that the effectiveness of risk 
mitigation can be profoundly influenced by 
the operating environment. In countries 
and/or regions identified as having a weak 
enabling environment (e.g., due to weak 
state governance) deliberate steps are thus 
taken to adapt the applied methods and 
approaches. This may involve implementing 
enhanced monitoring, providing specialized 
support, or, in those cases where risks cannot 
be adequately mitigated, re-evaluating or 
suspending partnerships in a responsible 
manner to prevent contribution to severe 
adverse impacts. 

To AbTF risk management is not a static 
exercise, but an ongoing, responsive process. 
As the risk assessment, it undergoes a 
regular review and will be adapted in case 
new risks are identified or their salience has 
shifted. 

Addressing Risks
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Maintenance & 
Review
This risk assessment is not seen as a static 
exercise, but rather as an ongoing, continuous 
process. It is informed by new developments 
and guides AbTF’s work, serving as a basis for 
decision-making and resource allocation. 

To ensure AbTF’s approach remains up-to-
date and responsive, it is reviewed at least 
every two years. This regular review cycle is 
complemented by ongoing adjustments in 
cases such as the inclusion of new partner 
countries, significant changes within existing 
partnerships, or the expansion of activities 
into new areas. Furthermore, emergent risks 
are included that were identified through our 
ongoing verification processes, monitoring, 
evaluation and learning activities, complaints 
received via our grievance mechanism, and 
external sources such as industry, NGO, or 
media reports on an ad hoc basis.

In future reviews of the risk assessment, AbTF 
strives to include a wider range of 
stakeholders, integrate more internal and 
external data as well as new developments in 
due diligence frameworks. This ensures that 
the applied approach remains robust, 
relevant, and responsive to evolving threats 
and shifts in risk ratings, which in turn 
strengthens AbTF’s ability to drive positive 
change in the cotton sector.

The current version of this document will be 
publicly available on our website. 

AID BY TRADE FOUNDATION

CONTACT

Aid by Trade Foundation
Werner-Otto-Straße 13 b 
22179 Hamburg  Germany

Telephone: +49 40 25 76 75 5
Email: info@abt-foundation.org

www.cottonmadeinafrica.org
www.thegoodcashmerestandard.org
www.regenerative-cotton.org
www.aidbytrade.org

9
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Appendix 

Salient Issue CmiA Indicator* Requirements

Biodiversity & Climate
Cotton cultivation

• 02.04.01(a)
• 03.01.01(a)
• 07.02.01-07.02.03
• 07.03.02(a)
• 07.03.03
• 07.04.01-07.04.06
• 07.05.01-07.05.05
• 08.01.01
• 09.01.01

• Environmental risk assessment and 
management plan

• Respect for protected & HCV areas
• Buffer zones around water bodies 
• No conversion of native forest or natural 

ecosystems 
• Respect of endemic, rare, threatened and 

endangered species and their habitats 
• Restoration of degraded areas
• Beneficial insects and IPPM
• GMO-free cotton seeds
• Protection of riparian areas and water habitats
• Climate-risk data
• Climate adaption trainings for farmers
• Reforestation or water-harvesting 

opportunities

Child Labour
Cotton cultivation

• 02.04.01(a)
• 03.01.01(a)
• 03.02.03(a)
• 04.02.03(a)
• 05.01.01(a)
• 05.02.01-05.02.05
• 05.03.01-05.03.02

• Social risk assessment and management plan
• No employment of children below 15, or legal 

minimum age if higher
• No hazardous work below 18
• Child labour policy
• Farm spot checks during labour-intensive 

periods
• Committees for the prevention of child labour
• Promotion of school enrolment & attendance

Discrimination & 
Gender
Cotton cultivation

• 01.03.05(a)
• 02.04.01(a)
• 03.01.01(a)
• 03.02.03(a)
• 04.02.01-

04.02.03(a)
• 04.03.02(a)
• 06.01.01(a)
• 06.02.01-06.02.02
• 06.03.01(a) - 

06.03.02(a)
• 06.04.01

• Non-discrimination in line with ILO Convention 
111

• Policies on non-discrimination, gender equality 
and sexual harassment

• Identification of minority and vulnerable 
groups

• Social risk assessment and management plan
• Equal access to cotton-growing contracts, 

inputs, input pre-financing and extension and 
training

• Direct payment to female contract holders
• Support for women‘s farmer groups
• Committees for gender equality 
• Specialised grievance procedures for gender-

based violence and harassment
• Farmer sensitization on gender equality

Overview of salient issues and corresponding CmiA indicators and requirements

*According to CmiA Vol. 5
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Appendix 

Salient Issue CmiA Indicator* Requirements

Health & Safety
Cotton cultivation

• 03.03.05-03.03.06
• 09.02.01-09.02.02
• 09.03.01
• 09.04.01
• 09.06.01-09.06.02
• 09.07.01-09.07.03
• 09.08.01
• 09.10.01-09.10.02
• 09.11.01
• 09.12.01

• Farmers have access to adequate PPE 
• Farmer trainings on health risks, PPE use, safe 

pesticide storage, spraying & disposal
• Prohibited pesticides incl. CMR active 

ingredients
• Pesticide labelling incl. proper handling and 

disposal procedures
• Pesticide application only by trained, healthy 

adults
• Safe pesticide storage & handling including 

access to adequate PPE
• Safe disposal of pesticide containers

Health & Safety
Cotton ginning 

• 03.04.01-03.04.04
• 04.11.01-04.11.06
• 04.12.01-04.12.06
• 04.13.01-04.13.08
• 04.14.01-04.14.02

• H&S trainings for ginnery workers and 
employees including proper PPE use 

• H&S policy and focal person
• Regular assessments of H&S risks
• Right to leave unsafe situations without penalty
• Clear accident and emergency procedures and 

evacuation routes
• Fire exits, alarms, drills and firefighting 

equipment
• First-aid facilities and trained staff
• Free emergency healthcare and transport
• No hazardous work done under 18 years, 

pregnant/nursing women or medically 
vulnerable persons

• Hazard signs and safety instructions
• Safe and clean work areas and machinery 
• Free provision of adequate PPE
• Free medical examinations by a doctor
• Clean water, toilets, washing facilities
• Access to medical check-ups

Living Income and 
Wages
Cotton cultivation

• 04.06.01-04.06.02
• 04.07.01-04.07.03
• 10.02.01-10.02.03
• 10.03.01-10.03.03
• 11.01.01
• 12.01.01

• Transparent pre-financing, grading, base price, 
delivery and payment terms

• Transparent seed-cotton grading and payment 
system

• Timely payment after cotton delivery
• Transparent input prices before contract signing
• Inputs at fair prices
• Input pre-financing
• Safeguards against excessive farmer 

indebtedness
• GAP trainings on productivity and fibre quality
• Farm-business training

*According to CmiA Vol. 5
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Appendix 

Salient Issue CmiA Indicator* Requirements

Living Income and 
Wages
Cotton ginning

• 04.08.01-04.08.04
• 04.08.07
• 04.08.09
• 04.10.01-04.10.04

• Living-wage benchmark assessment
• Wages aligned with legal, CBA, regional or 

minimum-wage requirements (whichever 
highest)

• Equal pay for equal work without discrimination
• Regular, timely wage payment
• Clear payslips and payroll records
• No unlawful or disciplinary wage deductions
• No deductions for essential work items (e.g., PPE, 

tools)
• Social insurance, paid leave and sick leave
• Work-related injury, disability and survivor-

benefit protection

Water, Soil & Pollution
Cotton cultivation

• 02.04.01(a)
• 03.01.01(a)
• 03.03.5
• 08.01.02
• 08.02.01-

08.02.04(a)
• 08.03.01-08.03.06
• 09.09.01
• 09.12.01

• Environmental risk assessment and 
management plan

• No irrigation from surface or groundwater
• Farmer trainings on soil fertility & conservation, 

moisture management, nutrient monitoring, 
water conservation & WASH

• Soil assessments & laboratory soil tests 
• Buffer zones around water bodies
• Safe disposal of empty pesticide containers
• Farmer trainings on prevention of water and 

ecosystem contamination

Working Hours
Cotton ginning

• 04.09.01-04.09.04 • Maximum regular hours: eight hours per day and 
48 hours per week

• One day off after six workdays
• Transparent recording of regular and overtime 

hours
• No unpaid overtime
• Compliance with national law, industry 

standards and CBAs
• Overtime cannot exceed twelve hours per week, 

no longer than three consecutive months
• Respect of meal and work breaks

*According to CmiA Vol. 5
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AID BY TRADE FOUNDATION

The Aid by Trade Foundation (AbTF) was founded in 
2005 and is now an internationally renowned and 
active nonprofit organization for sustainable raw 
materials. Through its work, it makes a decisive and 
measurable contribution to improving the living 
conditions of people and animals and to protecting 
the environment. With its certified raw materials 
Cotton made in Africa (CmiA), Cotton made in Africa 
Organic (CmiA Organic), Regenerative Cotton 
Standard (RCS) and The Good Cashmere Standard 
(GCS), the foundation puts its goals into practice. A 
globally active alliance of textile companies and 
brands requests the certified raw materials and pays a 
license fee to the foundation's marketing company, 
ATAKORA Fördergesellschaft GmbH. This entitles the 
partners to market their goods with the labels of the 
standards. In view of the increasing challenges small-
scale farmers and textile companies are facing, the 
standards are of fundamental importance for their 
resilience and future viability. The AbTF works in close 
cooperation with industry experts, animal welfare and 
nature conservation specialists.

Icons used in the document are from Flaticon.com
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