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1 General information 
These Membership Guidelines, provided by Aid by Trade Foundation (AbTF)/ATAKORA, are the framework 
document for supply chain organisation which want to implement Cotton made in Africa ® (CmiA) or Cotton 
made in Africa ® Organic (CmiA Organic) verified cotton into their production lines. 
 
All organisation producing, treating, trading, or sourcing CmiA cotton or CmiA-claimed products (e.g. 
comber noils, yarns, fabrics, or garments) are required to maintain a membership with CmiA, as 
applicable.  
 
Organisation with multiple processing and production levels (e.g. producing both yarn and fabric) 
must register each supply chain unit with CmiA. An organisation may define the scope of its 
registration to exclude processes and products that do not comply with the implementation or 
registration requirements; however, excluded processes and products must not be associated with 
CmiA claims.  
Independent companies within the same group must register individually with CmiA. 
Retailers or brands that manage their own manufacturing activities might also need to register in 
accordance with the applicable registration requirements. 
 
To ensure that purchases of CmiA-claimed products and materials are made under a verified claim, it 
is always the duty and responsibility of the purchasing entity to check whether the selling entity is 
registered with CmiA, as applicable.  
 
The Aid by Trade Foundation and ATAKORA reserve the right to protect and safeguard themselves 
against risks to their integrity and credibility. CmiA membership applications can therefore be denied 
if a company poses a reputational risk to the Aid by Trade Foundation or ATAKORA through past or 
present actions. These include but are not limited to child labour, health and safety violations, or being 
listed on an internationally recognised default list or ban list, e.g. the International Cotton Association’s 
List of Unfulfilled Awards Part 1 or List of Unfulfilled Awards Part 2 (see https://ica-ltd.org/safe-
trading/list-of-unfulfilled-awards) or the UFLPA Entity List of the U.S. Department of Homeland 
Security (see https://www.dhs.gov/uflpa-entity-list). 
 
  

2 CmiA Chain of Custody Models 
2.1 Overview 

Depending on expectations for transparency and traceability, different Chain of Custody (CoC) 
systems for implementing verified cotton in a retailer’s supply chain are applicable. The Chain of 
Custody model Hard Identity Preserved (HIP) offers full transparency and traceability throughout the 
supply chain, meaning that the CmiA-verified cotton can be traced from the retail order back to the 
CmiA-verified cotton producer. Under the Mass Balance (MB) CoC model, verified cotton can be mixed 
or substituted with any other cotton so that only limited information about the cotton supply chain 
is available. 
 

Cotton made in Africa® cotton can be implemented under either system: Hard Identity 
Preserved or Mass Balance. For cotton verified according to the CmiA Organic standard, the 
Hard Identity Preserved model is mandatory.  

 

https://cottonmadeinafrica.org/en/
https://cottonmadeinafrica.org/en/organic/
https://cottonmadeinafrica.org/en/organic/
https://ica-ltd.org/safe-trading/list-of-unfulfilled-awards
https://ica-ltd.org/safe-trading/list-of-unfulfilled-awards
https://www.dhs.gov/uflpa-entity-list
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Figure 1: Overview of CmiA CoC models 

 

2.2 Hard Identity Preserved System (HIP) 

2.2.1 Implementation 
 
Retailers which want to gain the highest level of transparency will implement CmiA cotton into their 
supply chains under the Chain of Custody (CoC) model Hard Identity Preserved (HIP). In comparison 
to the Mass Balance system CmiA HIP yarns/ fabrics/ garment must contain 100% CmiA cotton from 
CmiA nominated cotton traders in the cotton share and are therefore 100% traceable down to the 
CmiA cotton origin. 
Under the HIP model, CmiA cotton and CmiA HIP materials and products (comber noils, yarns, fabrics, 
garments) must be segregated at all stages of the supply chain (from cotton producer to 
retailer/brand).  
The following requirements also apply for the implementation of CmiA Organic cotton1. 
 

 
 

Figure 2: The process from CmiA cotton to CmiA HIP yarn2 

 
1 Cotton that is verified under CmiA and that is also verified under an organic standard of the IFOAM Family of Standards for 
organic cotton cultivation at the farm level (e.g. EU Organic Regulation No 834/2007 or the USDA National Organic Program 
(NOP)) 
2 All intermediate levels, e.g. yarn/fabric trader or dye houses, are also in scope of the AbTF Transparency Standard and must 
fulfil all relevant regulations. 

https://cottonmadeinafrica.org/en/the-hard-identity-preserved-system/
https://cottonmadeinafrica.org/wp-content/uploads/CmiA-Cotton-Companies.pdf
https://cottonmadeinafrica.org/wp-content/uploads/Cotton-Trader-CmiA.pdf
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• CmiA cotton and non-CmiA cotton must be kept segregated at all stages of storage, processing, 
treatment, and inter-facility transportation. Segregation may be physical (e.g. separate storage 
areas and production lines) or temporal (e.g. separate production runs, one after the other). 

• CmiA cotton must be clearly marked at all stages of storage, processing, treatment, and inter-
facility transportation (e.g. with signage). Accompanying sales and transport documents must 
clearly identify (e.g. with bale numbers or lot numbers) the corresponding bales as CmiA-verified 
cotton bales.  

• The substitution of CmiA cotton with non-CmiA cotton is prohibited; blending CmiA cotton with 
non-CmiA cotton is only allowed under the regulations outlined in the AbTF Transparency 
Standard. However, CmiA cotton can be blended with other, non-cotton fibres. 

• CmiA HIP-claimed materials or products (yarns, fabric, garment or comber noils) and other 
materials or products (yarns, fabric, garment or comber noils) must be kept segregated at all 
stages of storage, processing, treatment and inter-facility transportation. Segregation may be 
physical (e.g. separate storage areas and production lines) or temporal (e.g. separate production 
runs one after the other). 

• CmiA HIP-claimed materials or products (yarns, fabric, garment or comber noils) must be 
clearly marked at all stages of storage, inter-facility transportation, and processing (e.g. with 
signage). 

• The substitution of CmiA HIP-claimed materials or products (yarns, fabric, garment or comber 
noils) with other materials or products (yarns, fabric, garment or comber noils) is prohibited; 
mixing of CmiA HIP-claimed yarns with other cotton yarns is only allowed under the regulations 
outlined in the AbTF Transparency Standard. However, CmiA HIP-claimed yarns can be mixed with 
other, non-cotton yarns or fabrics. 

• Accompanying production reports as well as, sales and transport documents must clearly identify 
(e.g. with bale numbers or lot numbers) the corresponding products or materials as CmiA HIP- 
claimed products or materials. 

 
Proof of the segregation and labeling must be documented and must be either uploaded in the 
Tracking System or provided during audit.  
The same procedure applies for all supply chain levels producing, trading and processing cotton 
or cotton-containing products and cotton by-products. 
 

2.2.2 Assurance under the Aid by Trade Foundation Transparency Standard 
 
The Aid by Trade Foundation (AbTF) Transparency Standard defines the requirements for all supply 
chain organisation that produce, trade, treat, buy, or sell any products that contain CmiA cotton (e.g. 
cotton, comber noils, yarns, fabrics, or garments/textiles) and that are processed under the Hard 
Identity Preserved (HIP) CoC model.  
 
The standard verifies that all relevant supply chain actors comply with the defined traceability, 
segregation, and transparency requirements, ensuring that CmiA cotton can be credibly traced 
through all processing and trading stages. Verification is carried out through independent third-party 
audits that review documentation, records, and physical traceability controls, and that assess the 
correct implementation of all HIP criteria at site level. The corresponding Assurance Manual provides 
further guidance on verification and implementation. 
 
The requirements of the AbTF Transparency Standard must be applied at each site owned by the 
organisation which falls under the CmiA HIP registration, and which wants to sell CmiA HIP-claimed 
products. 

https://cottonmadeinafrica.org/wp-content/uploads/AbTF_TransparencyStandard_Version1_6.2025.pdf
https://cottonmadeinafrica.org/wp-content/uploads/AbTF_TransparencyStandard_Version1_6.2025.pdf
https://cottonmadeinafrica.org/wp-content/uploads/AbTF_TransparencyStandard_Version1_6.2025.pdf
https://cottonmadeinafrica.org/wp-content/uploads/AbTF_TransparencyStandard_Version1_6.2025.pdf
https://cottonmadeinafrica.org/wp-content/uploads/Assurance-Manual_AbTF-Transparency-Standard_Version1_6.2025.pdf
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2.3 Mass Balance System (MB) 

The Mass Balance system is not a content claim, but about increasing the demand for CmiA cotton. 
The CmiA cotton has not have to be physically in the yarn/ fabric/ final product, but the CmiA 
registered spinning mill must physically purchase CmiA cotton from one of the CmiA nominated 
cotton traders. 
 
CmiA-registered spinning mills may blend or substitute CmiA cotton with non-CmiA cotton. By 
extension, the spinning mill and all subsequent organisations in the supply chain can process CmiA 
cotton and CmiA MB-claimed materials and products according to their needs and do not need to 
separate CmiA cotton or CmiA MB-claimed materials from non-CmiA cotton or materials. 
 
According to the Mass Balance System the spinning mill is free to process the purchased CmiA cotton 
and choose between 3 options:  

 

 

Figure 3: The process from CmiA cotton to CmiA MB yarn 

 

• Process CmiA cotton only and sell the yarn containing the physical CmiA cotton as “CmiA MB” yarn 
OR 

• Blend the CmiA cotton with non-CmiA cotton and sell the yarn as “CmiA MB” yarn  
OR 

• Replace the CmiA cotton with non-CmiA cotton and sell the yarn as “CmiA MB” yarn. 

In all three options, the entire amount of cotton yarn, including wastage, is deducted from the 
spinning mill’s cotton balance3 in the CmiA Tracking System, regardless of whether any CmiA cotton 
was physically used in the yarn. When the spinning mill is producing blended yarns (i.e. mixed with 
other fibres), only the cotton share of the total yarn amount will be deducted.  

 
CmiA verifies the mass balance through its Tracking System to ensure that the spinning mill is not 
selling more CmiA MB-claimed yarns than it has purchased CmiA cotton. This method does not 
guarantee that CmiA cotton is physically in the product – it is designed to increase the demand for 
CmiA cotton and to ensure accurate volume reconciliation within the supply chain. 
 

 
3 This is done by “converting” the yarn quantities with a “wastage upcharge factor” to an amount of raw cotton. This amount of 
cotton is then deducted from the previously purchased cotton amount. If the spinning mill's cotton inventory is used up, it 
has to buy new CmiA cotton. 

https://cottonmadeinafrica.org/wp-content/uploads/CmiA_MassBalance_Implementation.pdf
https://cottonmadeinafrica.org/wp-content/uploads/CmiA-Cotton-Companies.pdf
https://cottonmadeinafrica.org/wp-content/uploads/Cotton-Trader-CmiA.pdf
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3 Become a CmiA member 
All organisations producing, treating, trading, or sourcing CmiA cotton or CmiA-claimed products (e.g. 
comber noils, yarns, fabrics, or garments) – no matter if under MB or HIP - are required to maintain a 
partnership with CmiA. 

3.1 Annual membership fees  

The annual membership fee depends on the supply chain level(s) and the applying CoC model.  

 CmiA Mass Balance 
only 

CmiA HIP or  
CmiA HIP & Mass 
Balance 

Spinning Mills  
(buying cotton, producing yarns) 

2,000 EUR 3,500 EUR 

Yarn Trader or Yarn Dye House  
(buying yarns, selling yarns) 

1,000 EUR 1,000 EUR 

Fabric Producer  
(buying yarns, producing fabrics) 

1,000 EUR 1,000 EUR 

Fabric Trader or Fabric Dye House  
(buying fabrics, selling fabrics) 

500 EUR 500 EUR 

Garment Producer  
(buying yarns or fabrics, producing 
garments) 

0 EUR 1,000 EUR 

Garment Trader  
(buying garments, selling garments) 

0 EUR 0 EUR 

Comber Producer/Comber Trader 1,000 EUR 1,000 EUR 

Companies that cover several production steps (e.g. yarn and fabric production) only need to 
complete one online registration with the first supply chain level and pay a single fee. Additional 
production levels will be added manually to the membership scope and Tracking System account 
after registration. 

3.2 General process 

Following steps are required for a CmiA registration: 

1. Register the supply chain organisation online: https://scot.cottonmadeinafrica.org/users/register    
(Registration Code: 72GR8hbP) 

Receive a confirmation email to registered mail address and reach out to the CmiA helpdesk team 
mail@scotsupport-dss.atlassian.net for the further process. Inform the team for which Chain of 

https://scot.cottonmadeinafrica.org/users/register
mailto:mail@scotsupport-dss.atlassian.net
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Custody model (CmiA MB, CmiA HIP, CmiA MB and CmiA HIP) the organisation is applying and 
for which CmiA retail partner CmiA productions are planned. 
 

2. To receive the invoice for the respective membership fee, inform whether the organisation wants 
to pay in EUR or USD. 
 

3. Once the payment is received, the organisation receives a membership confirmation valid for one 
year. This establishes the organisation’s official status as a CmiA-registered supply chain 
organisation. It includes access to the CmiA Tracking System, assignment of a unique membership 
number, and — depending on the registration level — the issuance of a certificate. In addition, 
registered organisation are listed on one of the official CmiA supplier lists. 
The table below provides an overview of the different registration levels and the corresponding 
elements of registration. 

 CmiA Mass Balance  CmiA HIP  

Spinning Mills  
(buying cotton, producing 
yarns) 

• CmiA MB certificate 

• CmiA membership list 

• Access MB Tracking System 

• CmiA HIP certificate 

• Letter of Confirmation for 
successful Onboarding Audit 

• CmiA membership list  
(with remark ‘HIP approved’) 

• Access HIP Tracking System 

Yarn Trader, Yarn Dye 
House, Fabric Producer, 
Fabric Trader, Fabric Dye 
House  
(buying yarns/fabrics, selling 
yarns/fabrics) 

• CmiA membership number 

• CmiA membership list 

• Access MB Tracking System 

• CmiA membership number 

• CmiA membership list 

• Access HIP Tracking System 

Garment Producer  
(buying yarns or fabrics, 
producing garments) 

• Access MB Tracking System • CmiA HIP supplier list 

• Access HIP Tracking System 

Garment Trader  
(buying garments, selling 
garments) 

• Access MB Tracking System • Access HIP Tracking System 

Comber Producer/Comber 
Trader • CmiA membership number 

• CmiA membership list 

• Access MB Tracking System 

• CmiA membership number 

• CmiA membership list 

• Access HIP Tracking System 

 

 

  

https://cottonmadeinafrica.org/wp-content/uploads/Spinning-Mills-Fabric-Producers-CmiA.xlsx
https://cottonmadeinafrica.org/wp-content/uploads/Spinning-Mills-Fabric-Producers-CmiA.xlsx
https://cottonmadeinafrica.org/wp-content/uploads/Spinning-Mills-Fabric-Producers-CmiA.xlsx
https://cottonmadeinafrica.org/wp-content/uploads/Spinning-Mills-Fabric-Producers-CmiA.xlsx
https://scot.cottonmadeinafrica.org/help-docs/hip-garment-producer
https://cottonmadeinafrica.org/wp-content/uploads/Spinning-Mills-Fabric-Producers-CmiA.xlsx
https://cottonmadeinafrica.org/wp-content/uploads/Spinning-Mills-Fabric-Producers-CmiA.xlsx
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3.3 Additional requirements for spinning mills 

For applications of spinning mills, additional requirements apply before registration. 
 

3.3.1 Applying for HIP 
 
1. Buy CmiA cotton from one of our registered CmiA cotton traders.  
• Please ask explicitly for CmiA cotton because not all African cotton is CmiA cotton!  
• State clearly for the cotton trader that the cotton is bought as “CmiA” cotton to be used for 

CmiA production and to receive a volume update in the Tracking System. 
• To register the cotton contract in the Tracking System the contract should be dated not older 

than one year.  
 

2. Hand in respective documents for approval to AbTF. 

DOCUMENTS REQUIRED SPECIFICATION 

CmiA cotton purchase contract 
AND 

• Both sides signed contract and invoice (pro-forma invoice is 

not enough!) 

• Clearly mentions “CmiA cotton” (Incl. expected shipment date) 

Cotton shipment document/ 
confirmation of receipt AND 

• Document confirming cotton receipt at spinning mill’s 

warehouse 

Photo documentation • Photo proof that CmiA cotton is clearly marked and stored 

separated from any other cotton 

3. Undergo an onboarding audit conducted by a 3rd party audit company 

The onboarding audit aims to verify the spinning mill's compliance with the segregation and 
transparency requirements of the Chain of Custody model Hard Identity Preserved (HIP) under the 
AbTF Transparency Standard. 

Spinning mills applying for yarn productions under the HIP CoC model must have the necessary 
management systems, tools, technical equipment, and setups to produce yarns according to the 
Chain of Custody requirements, specifically focusing on the segregation and separation of CmiA 
verified cotton origins throughout the production processes. The onboarding audit focuses on 
ensuring that CmiA cotton and CmiA HIP yarns are handled separately from other materials and that 
accurate documentation is maintained to support transparency and traceability along the supply 
chain. 

The spinning mill must demonstrate: 
• Compliance with HIP segregation requirements as outlined in the AbTF Transparency Standard. 
• A transparent and reliable traceability system. 
• Comprehensive documentation supporting segregation and transparency. 

 
If any non-conformities are identified, they must be addressed through corrective actions before the 
HIP application can be approved. Including preparation time, the audit process and the report 
verification, the registration process might take 21-28 days. 

https://cottonmadeinafrica.org/wp-content/uploads/CmiA-Cotton-Companies.pdf
https://cottonmadeinafrica.org/wp-content/uploads/Cotton-Trader-CmiA.pdf
https://cottonmadeinafrica.org/wp-content/uploads/CmiA-Cotton-Companies.pdf
https://cottonmadeinafrica.org/wp-content/uploads/Onboarding-Audit-for-HIP-Spinning-Mills.pdf
https://cottonmadeinafrica.org/wp-content/uploads/AbTF_TransparencyStandard_Version1_6.2025.pdf
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If a spinning mill successfully passed the HIP onboarding audit, they receive a Letter of Confirmation 
valid for two (2) years. 
 

3.3.2 Applying for Mass Balance only  
 

1. Buy CmiA cotton from one of our registered CmiA cotton traders.  
• Please ask explicitly for CmiA cotton because not all African cotton is CmiA cotton!  
• State clearly for the cotton trader that the cotton is bought as “CmiA” cotton to be used for CmiA 

production and to receive a volume update in the Tracking System. 
• To register the cotton contract in the Tracking System the contract should be dated not older 

than one year.  
 
2. Hand in respective documents for approval to AbTF. 

DOCUMENTS REQUIRED SPECIFICATION 

CmiA cotton purchase contract 
 

• Both sides signed contract or invoice (pro-forma invoice is not 

enough!) 

• Clearly mentions “CmiA cotton”  

3.4 Upgrade from Mass Balance to HIP 

If a supply chain organisation is already registered for CmiA Mass Balance production and intends to 
switch to or add production under the CoC model HIP the following steps must be taken: 
• Contact the CmiA helpdesk at: mail@scotsupport-dss.atlassian.net  
• Inform the helpdesk that the organisation is applying for HIP and specify for which CmiA retail 

partner the CmiA HIP productions are planned 
 
The CmiA helpdesk team will provide further guidance on the application and implementation 
process; please refer also to chapter 3.3.1. 
 

4 Renewal of membership 
The CmiA membership expires regularly after one year. To renew the membership the supply chain 
organisation must contact the CmiA helpdesk mail@scotsupport-dss.atlassian.net in due time. 
 
Following requirements must be fulfilled: 

• CmiA transactions are updated regularly, correctly and verified in the Tracking System 
• For spinning mills: CmiA cotton balance is positive 
• Annual membership fee is paid 

  

https://cottonmadeinafrica.org/wp-content/uploads/CmiA-Cotton-Companies.pdf
https://cottonmadeinafrica.org/wp-content/uploads/Cotton-Trader-CmiA.pdf
https://cottonmadeinafrica.org/wp-content/uploads/CmiA-Cotton-Companies.pdf
mailto:mail@scotsupport-dss.atlassian.net
mailto:mail@scotsupport-dss.atlassian.net
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5 Sanctions 
The Aid by Trade Foundation / ATAKORA will be able to terminate a valid CmiA membership in case 
of: 
• A company is listed on the International Cotton Association’s List of Unfulfilled Awards Part 1 or List 

of Unfulfilled Awards Part 2 (https://ica-ltd.org/safe-trading/list-of-unfulfilled-awards) 
• A company is listed on the UFLPA Entity List of the U.S. Department of Homeland Security 

(https://www.dhs.gov/uflpa-entity-list) 
• Transactions in the Tracking System are not conducted on a regular and valid basis 
• The cotton balance is not positive, and the spinning mill does not purchase CmiA cotton in due 

time 
If an organisation: 
• Cannot prove the source of traded, treated, or processed materials and products under a CmiA 

claim 
• Fails to demonstrate that claimed materials were processed correctly and in accordance with the 

implementation requirements 
• Provides fraudulent information or data 

then the Aid by Trade Foundation/ATAKORA reserve the right to take corrective actions. These actions 
may include: 
• Commissioning audits 
• Cancelling account volumes 
• Suspending the organisation 
• Terminating the membership entirely 

 
Without valid CmiA membership an organisation is no longer allowed to produce or sell any CmiA- 
claimed materials or products. 
 
 

6 Contact and documents 
If you have any questions regarding CmiA or the Tracking System, please check: 

https://scot.cottonmadeinafrica.org/faqs/view   

 

or contact the CmiA Helpdesk: 

mail@scotsupport-dss.atlassian.net  (Available Monday – Friday, 09:00 am – 17:00pm Indian time) 

 

Helpful documents: 
• CmiA verified cotton companies 

https://cottonmadeinafrica.org/wp-content/uploads/CmiA-Cotton-Companies.pdf     
• CmiA cotton trader 

https://cottonmadeinafrica.org/wp-content/uploads/Cotton-Trader-CmiA.pdf  

• Cotton made in Africa standard 
https://cottonmadeinafrica.org/wp-content/uploads/CMIA_Standard_ENG.pdf 

 
 
 

https://ica-ltd.org/safe-trading/list-of-unfulfilled-awards
https://www.dhs.gov/uflpa-entity-list
https://scot.cottonmadeinafrica.org/faqs/view
mailto:mail@scotsupport-dss.atlassian.net
https://cottonmadeinafrica.org/wp-content/uploads/CmiA-Cotton-Companies.pdf
https://cottonmadeinafrica.org/wp-content/uploads/Cotton-Trader-CmiA.pdf
https://cottonmadeinafrica.org/wp-content/uploads/CMIA_Standard_ENG.pdf


CmiA Membership Guidelines, Version 1, October 2025 

  

12 

• Cotton made in Africa Organic Standard  

https://cottonmadeinafrica.org/wp-content/uploads/CmiA-Organic_Compl-Requirements-CmiA-
Vol4_V1_EN.pdf  

• Aid by Trade Foundation Transparency Standard 
https://cottonmadeinafrica.org/wp-
content/uploads/AbTF_TransparencyStandard_Version1_6.2025.pdf  

• Assurance Manual AbTF Transparency Standard 
https://cottonmadeinafrica.org/wp-content/uploads/Assurance-Manual_AbTF-Transparency-
Standard_Version1_6.2025.pdf 

• HIP Onboarding Audits for Spinning Mills 
https://cottonmadeinafrica.org/wp-content/uploads/Onboarding-Audit-for-HIP-Spinning-Mills.pdf  

• CmiA Mass Balance Implementation 
https://cottonmadeinafrica.org/wp-content/uploads/CmiA_MassBalance_Implementation.pdf  

• CmiA HIP Implementation (to be updated) 

https://cottonmadeinafrica.org/wp-content/uploads/CmiA-Organic_Compl-Requirements-CmiA-Vol4_V1_EN.pdf
https://cottonmadeinafrica.org/wp-content/uploads/CmiA-Organic_Compl-Requirements-CmiA-Vol4_V1_EN.pdf
https://cottonmadeinafrica.org/wp-content/uploads/AbTF_TransparencyStandard_Version1_6.2025.pdf
https://cottonmadeinafrica.org/wp-content/uploads/AbTF_TransparencyStandard_Version1_6.2025.pdf
https://cottonmadeinafrica.org/wp-content/uploads/Assurance-Manual_AbTF-Transparency-Standard_Version1_6.2025.pdf
https://cottonmadeinafrica.org/wp-content/uploads/Assurance-Manual_AbTF-Transparency-Standard_Version1_6.2025.pdf
https://cottonmadeinafrica.org/wp-content/uploads/Onboarding-Audit-for-HIP-Spinning-Mills.pdf
https://cottonmadeinafrica.org/wp-content/uploads/CmiA_MassBalance_Implementation.pdf

