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COMMUNITY PROJECTS

ECOLOGICAL STEWARDSHIP

AGRICULTURAL INNOVATION & BEST PRACTICES

Managing Entities complete verification 
cycles including self-assessments, 
third-party verifications, and 
continuous improvement plans

Managing Entities are third-party 
verified and continuously improve 
their management and activities in 
line with CmiA standard requirements

• CmiA Standards System sets 
requirements for the standard, including 
for the mandatory training

• CmiA commissions the third-party 
verification

CmiA provides resources and supports 
Managing Entities in conducting 
training on sustainable cotton farming, 
ethical practices, and social equity as 
well as decent working conditions in 
the ginneries

• Small-scale farmers apply 
knowledge on sustainable cotton 
farming, ethical practices, and social 
equity

• Managing Entities ensure decent 
working conditions at the ginneries

• Small-scale farmers are trained in 
sustainable cotton farming, ethical 
practices, and social equity 

• Ginnery staff are trained regarding 
decent working conditions

• CmiA provides supply chain traceability & 
transparency

• CmiA increases public visibility for 
sustainable consumption possibilities

• CmiA offers brands & retailers impactful 
storytelling as well as possibilities 
for direct investment in farming communities

Brands & retailers 
• can adhere to due diligence rules & 

regulations
• integrate CmiA-verified cotton in their 

supply chains and develop long-term 
demand

• CmiA assists brands & retailers with 
sourcing CmiA cotton and provides 
support for on-boarding, supply chain 
management, integrity, marketing & 
communication

• CmiA raises awareness of ethical 
consumption, often jointly with other 
stakeholders, brands & retailers, and the 
public 

Knowledge on
sustainable 

cotton
production, 

supply chains & 
traceability by
AbTF staff and

experts 

Non-monetary
resources, such 

as training
materials

Financial 
resources

CmiA, together with its demand network,  
supports the implementation of 
community-driven projects in the fields of 
education, health, and gender equality

• Managing Entities implement community-
driven projects in the fields of education, 
health, and gender equality

• Brands & retailers publicise their support 
of farming communities

• Farming communities are 
empowered to take decisions on how 
to improve social infrastructure 

• Managing Entities attract and retain 
skilled farmers, earning their loyalty

CmiA supports, via AbTF’s Biodiversity 
Fund, the implementation of projects 
specific to biodiversity and nature 
conservation

Selected partners implement projects 
specific to biodiversity and nature 
conservation

PLANET
Ecosystem services are 
protected, and contamination 
of natural resources – 
especially soil, water, forests,  
and wildlife – is minimised

PROSPERITY
Small-scale farmers optimise 
their farm operations and are 
enabled to improve their 
living conditions

PEOPLE
• Small-scale farming families 

are more resilient to market 
changes and better able to 
adapt to climate change 

• Decent working conditions 
for ginnery workers are in 
place

LICENSING REVENUE FROM MARKET UPTAKE OF VERIFIED COTTON 

RESPONSIBLE 
CONSUMPTION

Brands, retailers, and the 
public are more aware of the 

production conditions of 
(sustainable) cotton and 

exhibit more ethical business 
practices and consumption

CLIMATE CHANGE

BIODIVERSITY LOSS

POOR 
INFRASTRUCTURE

POLITICAL 
INSTABILITY  AND 

CONFLICTS

GLOBAL MARKET 
DYNAMICS

LAWS AND  
REGULATIONS

DEVELOPMENT 
COOPERATION

Habitats are more resilient

• CmiA partners test innovations for
their applicability under local conditions

• CmiA partners learn from each other’s best 
practices & adopt them in their local 
context  

Small-scale farmers apply innovations & 
best practices to improve their farming 
operations and to protect water, soil, 
and biodiversity

EPIDEMICS

• CmiA promotes the combination of 
traditional knowledge and science to 
implement locally applicable innovations

• CmiA facilitates the sharing of best 
practices in sustainable small-scale cotton 
farming
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